
Marchus
School Site Council Meeting
2023-20234 School Year
Date: 11/29/23

Note Catcher

1.0 Welcome and Introductions
(ATTENDANCE)

Rachel Lecy (Facilitator)

Stephanie Richards (Principal)

Christie Quinn (Classified/Other Staff)

Jolene Matthews (Parent)

Sarah Butler (Trustee, CCC School Board)

2.0 Agenda Review Ms. Lecy reviewed the agenda. The agenda is not
formally adopted because there is no quorum.

3.0 Approval of Previous Minutes Ms. Lecy reviewed the last minutes. The previous
minutes cannot be formally approved because there is no
quorum.

4.0 2023-2024 School Year Update Principal Richards gave an update. She has been the new
principal for approximately 2 weeks. Marchus recently
had a word of the month assembly and craft fair.
Principal Richards has been spending time getting to
know students. Staff recently had a Renaissance training.
Winter break is coming soon.

5.0 SSC Elections and Chairperson Vote The SSC will have the following membership, either in
the second year of their term or newly elected:
Stephanie Richards, Principal
Melanie Santos, Teacher
Christie Quinn, Classified/Other Staff
Jolene Matthews, Parent
Hunter Holmes, Student
Tiffani Mason, Community Member
There is no quorum, so a chairperson cannot be elected.
That will be done at the next SSC.

6.0 SSC Training Ms. Lecy provided training to the SSC. She provided
information about the CDE guidelines for membership
meetings. She provided information about the Greene
Act and Roberts Rules of Order. She provided information
about the documents the SSC reviews, and the additional
committees the SSC may function as. She provided
resources on the SSC handbook, bylaws, and the CDE
guidelines.
Trustee Butler had a question about Marchus’ grade
levels. Marchus is a K-12 school. The SSC follows the
secondary composition to incorporate the student voice
at the secondary grade levels.

7.0 Title 1 Parent Engagement Policy Principal Richards presented a draft of the policy.
Ms. Lecy will confirm ELAC language and let Principal
Richards know. The September 30th date will remain.
Trustee Butler asked about the term, “guardian” and its
usage. The SSC discussed and recommended including
that term.



Principal Richards will make updates to the policy and
bring the new version to the next SSC meeting for
approval. SSC members should send feedback on the
document between now and then.

8.0 School-Parent Compact Principal Richards reviewed the draft school-parent
compact.
Ms. Matthews discussed the importance of school
photos and shared an idea for a school yearbook.
The SSC discussed making some changes to the language
and multiple terms for adults in students' lives.
Principal Richards will make updates to the policy and
bring the new version to the next SSC meeting for
approval. SSC members should send feedback on the
document between now and then.

9.0 Overview of the SPSA Ms. Lecy gave an overview of the SPSA document
including the background, data, goals, and expenditures.
Principal Richards discussed Marchus’ goals for
social-emotional, academics, and parent engagement.
She discussed making the goals more specific for the next
SPSA.
Trustee Butler provided feedback that some of the goal
language seems like two goals in one, and that the goals
could be more specific and measurable.
Trustee Butler inquired about the smaller amount of
funding for Marchus versus other county schools. Ms.
Lecy discussed that Title 1 funds come to the county
centrally and then are allocated to the sites based on
several factors including enrollment. Marchus is a small
PED program that districts fund when they place students
at Marchus, so it has other funding streams compared to
schools like Golden Gate or Mt. McKinley who may need
more Title 1 funds.
SSC members will review the SPSA and provide feedback
to Principal in advance of the next SSC meeting.

10.0 Review of Next SSC Agenda The next SSC meeting is scheduled for 12/13/23. The SSC
will vote on the chairperson, Title 1 Parent Engagement
policy, parent-school compact, and SPSA.

10.0 Adjourn. Ms. Lecy adjourned the meeting. No quorum present to
motion to close the meeting.


